	ENTREPRENEURSHIP PORTFOLIO	

Part A - Interview with an Entrepreneur 
Interview questions
1. How did you come up with the current idea for your business?
In my locality, I realized that many people/customers were seeking Laundry services and the demand was quite high. However, very few businesses were available to meet the demand.

2. In what ways do you feel you have benefited from being an entrepreneur?  What was gained?  What was lost or given up?
As an entrepreneur, I have met the needs of my customers. This is the most satisfying thing for me. Secondly, I have become financially independent.

3. How do you react to setbacks in the business? 
I approach the business setbacks with a lot of courage and make the necessary steps that are needed to put the business on track. 

4. Are you expecting your business to grow over the next three years in terms of total revenues/sales?
Yes, I expect my business to grow and open more business points of sale in different localities. I also expect my business earnings to grow. 

5. What skills have been most useful in your business?
Leadership skills and communication skills have brought me this far. It is good to know how to run the business


Part A - Assignment Requirements:

Section I  

1) Give a brief description of who your entrepreneur is and the business they operate. 

Mrs. Ann is a young woman, married and a mother of two. She possesses a number of laundry point of sale joints that are strategically placed in the residential areas. Her plan is to meet the needs of customers who want laundry services in her neighborhood. The laundry business she operates now is three years old and operating well. She is opportunistic that her business will grow and become a big business which of course will increase her earnings and provide job opportunities to the locals.



Section II – 

Most business people and persuaded experts know the significance of putting resources into themselves—building important abilities and enhancing their qualities after some time. At this point, numerous entrepreneurs have made their business-related plans for what they need to achieve in 2018. Their new guides incorporate development focuses to accomplish, items to dispatch, new markets to enter, occasions to take part in and connections to construct. On the off chance that you have these kinds of clear targets and points of reference incorporated with your arrangement for it, that is an awesome begin. 

Be that as it may, it's similarly essential to set expertise building objectives that'll eventually enable you to end up more fruitful in your business. Regardless of whether it's putting aside time to enhance your shortcomings, or contract a mentor to enable you to push into another playing field with one of your qualities—putting resources into your abilities is never a terrible move. As the US economy keeps on developing and joblessness levels begin decreasing, the business scene isn't just winding up more aggressive, however progressively unusual also. Truth be told, an ongoing report assembled by Deloitte, anticipated that 2018 will be the most problematic year ever in the realm of business, described by transformational moves in how organizations connect with clients, and in how representatives learn new abilities. 

Opportunity Identification and Positioning as an Entrepreneur 

A standout amongst the most vital prerequisites for a business to survive is to recognize the need of the items or administrations it offers in any case. The potential extent of the market drives the size of the business, which is the most vital determinant for different components. Besides, dialogs in an enterprise program can help recognize the present remaining of the business opportunity i.e. regardless of whether it will be an originator of a thought or if there are existing contenders. The gathered piece of the overall industry, benefits and development openings rely upon the existent rivalry. 

Beginning Your own particular Business 

Once the backgrounding and practicality of a proposed plan of action is validated, business enterprise programs center around the procedure of commencement. The infant ventures of a business are the basic period of its development. No business is required to transform into a goldmine inside a limited ability to focus time. These projects additionally prove to be useful for those business visionaries who appear to have lost certainty after observing baffling outcomes at first. 

Building and Presenting a Business Plan 

It is apparently simple to draw a plan; howsoever nitty gritty it might be, in one's mind. The genuine arrangement of an arrangement which includes introductions, insights, a precisely delineated short, center and long haul development methodology and so on needs capable direction from prepared business work force. Speculators are especially finicky about the suggestions of new businesses as an idiot proof strategy for success is the main component that can approve their venture as new companies don't have a monetary history to appear for. 

Subsidizing and Entrepreneurial Finance 

The undertaking of securing account is one of the hardest difficulties looked by a business person. The venture portfolio, sources deciding working capital, obligation value proportion and so on are a portion of the worries which ought to be specifically compelling to forthcoming business initiators at enterprise programmes. 

Advertising Strategies 

With the quick infiltration of the web and computerized innovation having a versatile effect on organizations, many showcasing stages are quick vanishing while others are rapidly having their spot. In such a circumstance, it is fundamental to recognize the stage that is most appropriate to one's business' advantages. In the wake of recognizing the medium, ability procurement and dealing with the different human asset is a colossal concern, tips and traps for which are talked about top to bottom in different business enterprise programs. 

The most crucial part of enterprise programs is that they give the extension to cooperation with industry insiders who control planned business visionaries on checking the possibility of their thought and understanding business sector slants before taking the enormous jump. Coaching sessions and significant addresses by imminent financial specialists and prominent staff in a casual situation with a shot of maintained correspondence enable understudies to adjust hypothetical ideas with handy experiences about the business. With the appearance of innovation, the how-to parts of maintaining one's own business alongside a natural investigation of the progression of using existing business openings have turned out to be available to anybody with a web association. 

So whether it is a working proficient who wishes to improve his entrepreneurial intelligence or fledgeling business experts, anybody can use the points of interest such a program carries with it. A few live and intelligent firms are in actuality making it workable for optimistic business visionaries to graph their future advance in the blasting start-up economy that India shows today. Coordinated efforts with presumed administration foundations give these business enterprise programs the genuinely necessary weightage and gauge to refine an understudy's scholarly foundation. Such firms' immediate to gadget availability is further encouraging thousands to offer impulse to their entrepreneurial dreams without irritating their expert calendars through experiential discovering that goes past the classroom. 

Finally, I learnt the accompanying about enterprise as well as advice to my entrepreneur:

1.	You need an incredible coach. 

This last year brought much development and development inside my organizations and on my groups. Without the help and direction from guides, I know these progressions would not have been sensible. Having somebody to swing to, converse with and give criticism is fundamental to great administration, and it was a major exercise took in this year. Get a tutor, tune in to their recommendation, and realize that working with a guide will improve you a business person for a considerable length of time to come. 

2.	Humility is fundamental. 

We comprehend what it resembles to have great pioneers and awful ones. Frequently, the ones we like most are the individuals who are similarly as driven and certain as they are modest. This year, I kept running into conditions on numerous occasions that kept on moving me in the methods for humble administration. It isn't generally simple, particularly as you're growing a business. Yet, be modest, lift up your group, and continue going up against the assignment of development here – it will be a deep rooted authority exercise, however one that is well justified, despite all the trouble. 


3.	Admit your errors. 
[bookmark: _GoBack]
Incredible pioneers can impact others. By setting a case of modesty and taking responsibility for as you develop your startup, you're making a culture for others to do likewise. Be modest, concede when you're wrong, and as you confront one more year of initiative, your group will develop in this training ― taking possession and responsibility for their disappointments, yet in doing as such, accepting the endowment of development and collegiality. 

4.	Leadership is a blessing. 

This year, a standout amongst the most profitable exercises was genuinely disguising and understanding the blessing it is to lead a group. Keep in mind, your group has worked with you. They have taken after your lead and seek after the possibility that you had, and they are currently helping you make it a reality. Respect your group and lead them in the manner in which that will improve them not simply representatives, but rather better individuals. Your authority ought to be a blessing to them – when they could work for any organization or any pioneer, they're picking you. Give them a blessing consequently, that of regard, motivation and empathy. 

5.	You need to confer. 

The exercise all business visionaries in the long run learn was at the bleeding edge of my year. On the off chance that you don't confer, your thought or startup will never develop. The dreams and plans you lay before you won't be acknowledged, and the general population you need to help through your wander won't be helped – except if you submit. What necessities to tumble off your plate keeping in mind the end goal to prepare for developing your startup? By being available to submitting completely to your startup, you are further putting resources into your thought and the eventual fate of all who work with you.



Part B: Self-Assessment  

· Why I do (or do not) want to become an entrepreneur
I feel that I am entrepreneur and need to take advantage of the available business opportunity in the community. There are a lot of business opportunity in the community today. Many of these business opportunities are right at our doorsteps and they need the entrepreneur to look at them and capture the business opportunity. 
· My strengths – related to being an entrepreneur
My strengths in doing business include my leadership skills, which I can uses to manage my business. I have the passion to provide business opportunities in the community which can help in solving the problems in the community. For example, providing means to solve the problem of garbage collection in my community. Above all, the market gas are my major strengths that I need to follow to make up a good business idea that is viable. 
· My areas for improvement – related to being an entrepreneur
· Include a discussion of how these can be overcome or improved
My areas of improvement include patience. I need to be patient with my business. Any business need time in order to grow. This all what I need to realize and give my business time and a chance to grow from one level to the next. 
· Conclusion
In conclusion, I am able to make business opportunities for people in my society. The best way to do it is to capture the locally available resources and make use of them in order to help many in the community. 
· Appendix: Attach a copy of the results page from the self-assessment 



	Entrepreneur Interview SCAN Sheet


Entrepreneur

_________Mrs. Ann____________________________


Business Name

____Cleantec Enterprises_____________________________________

	Special skills and talents
	Good communication skills
Ability to work for long hours
Strategic management 


	Characteristics of an entrepreneur
	Adaptable
Product and market knowledge
The right connection to do business
Good money management 

	Attitude and viewpoint about owning a venture
	The businessperson is a dedicated woman who is opportunistic and ready to grow the Laundry business. 

	New thoughts I can apply to myself or my venture
	As an entrepreneur, it is important to be dedicated and motivated to reach my goals and achieve what I want in life




	
	Entrepreneurship 
Student Project 
In partial fulfillment of the academic course work for 
BuAd 293 Entrepreneurship 
Personal Attributes and Characteristics of Entrepreneur’s
Role and Business Characteristics 



REQUEST ENTREPRENEUR TO PARTICIPATE AND INFORMED CONSENT: 

You are invited to participate in this interview because you are an entrepreneur. Your participation is entirely voluntary and it will take no more than one hour of your time, and you may withdraw at any time. 

The questions relate to personal attributes and characteristics of entrepreneurs as well as their role and business characteristics. The main purpose of the interview is to prepare a written assignment which will be assessed by the professor/s teaching this course. The benefit of participation is the chance to reflect upon, and teach others the learning and events which have led to your success.

In addition, a confidential data base of the responses will be built and analysed as the basis for future research publications on entrepreneurship by the professors in the Business Administration department. The data will be stored in a locked cabinet in the Business department and will only be accessible by faculty members of the Business Administration department for academic research purposes. These results will be presented in summary form only without any individuals being identified. 


· I hereby acknowledge receipt of this consent form and grant permission for an interview 

to ……………………………………………………………………………    (Student Name).
· I do/do not (cross out whichever does not apply) also grant permission for the interview to be taped.
· I do/do not (cross out whichever does not apply) grant permission for the results of the interview to be compiled into a confidential data base that may be analysed and/or used as the basis for future research publications on entrepreneurship by the professors in the Business Administration department. 


Signed ……………………………….(Entrepreneur)  Name: ……………………………

Date 3rd August, 2018.
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